i GOVERNMENT OF THE
VIRGIN ISLANDS

Date: 12th August, 2026

REQUEST FOR TENDERS

FOR: PLUMBING MAINTENANCE SERVICES FOR PUBLIC SCHOOLS IN
ZONE 4: ELMORE STOUTT HIGH SCHOOL (ESHS)

PART A - GENERAL PROVISIONS
1. Introduction

1.1. The Government of the Virgin Islands (GOVI), acting through the Ministry
of Education, Youth Affairs & Sports (MEYAS), invites you to submit a tender for
the Plumbing Maintenance Services for Public Schools in Zone 4: Elmore
Stoutt High School (ESHS), hereinafter referred to as the “Works”).

1.2. The Works are intended to support the up-keep and necessary
maintenance of the school.

1.3. As a part of this procurement process, you are required to visit the site in
good time to allow you to assess the existing conditions, the requirements of the
Works, and determine the equipment, materials, and labour required to complete
the Works.

1.4. Section 5 of this Request for Tenders (RFT) provides the general
requirements for the Works from which a tender should be prepared.

1.5. Your company has been determined to be qualified and to have the
relevant experience to complete the Works. Therefore, the tender price will be the
only considerations in assessment of tenders.

2. Submission of Tenders

2.1. The Tenderer should read these instructions carefully before completing
the tender documentation. The Tender must include each of the following
documents identified below, fully completed by the Tenderer, together with any
supporting literature required by the relevant document. The documents
marked ‘Appendix’ are provided as appendices to this document.



e Form of Tender (Appendix A)
e Tender Price (Appendix B)
e Extended Scope of Works (Appendix C)

2.2. Failure to comply with any of the instructions concerning completion and
submission of these documents may render (at GOVI’s absolute discretion) the
Tender non-compliant.

2.3. The Form of Contract, if required, is attached at Appendix D. It identifies
the proposed terms and conditions, and the documents that shall be
incorporated within any resulting Contract.

2.4. Tenders must be submitted to the Permanent Secretary, Ministry of
Education, Youth Affairs & Sports, at the following address:

Permanent Secretary

Ministry of Education, Youth Affairs & Sports
2nd Floor E.A Creque Building

Main Street

Road Town, Tortola

BRITISH VIRGIN ISLANDS

2.5. Tenderers must submit one (1) original and one (1) copy of the complete
tender package, including appendices and supporting literature, in one envelope
clearly marked with the reference “Plumbing Maintenance Services for Public
Schools in Zone 4: Elmore Stoutt High School (ESHS) The original tender and
copies must be clearly marked accordingly, and all information must be legible.

2.6. Tenders must be submitted no later than Wednesday, 24 September
2026, at 10:00 AM local time. Tenders received after this date and time
will be rejected and not be considered.

3. Site Visit

3.1. Tenderers are required to attend a site visit on Wednesday, 19tk August
2026, at 2:00 p.m. to assess the existing conditions, the requirements of the
Works, and determine the equipment and labour required to complete the Works.

4. General

4.1. GOVI reserves the right, and at its own discretion, to accept or reject any
Tender, and to annul the process and reject all Tenders, at any time prior to
award of contract without assigning a reason, and without incurring any liability
to the affected prospective Tenderer(s).
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4.2. GOVIwill not defray any costs incurred by any Tenderer in the preparation
of Tenders.

PART B - EMPLOYER’S REQUIREMENTS

5. Tender Specifications

5.1. The successful tenderer (the “Contractor”) will be required to complete the
Plumbing Maintenance Services for Public Schools in Zone 4: Elmore Stoutt

High School (ESHS) (see extended outline at Appendix C):

6. Time of Engagement

6.1. The duration of this engagement will be for a period of two (2) years.
7. Evaluation

7.1. Price, experience, methodology, timeline schedule, and submission of
ALL good standing (Trade License, Inland Revenue, SSB and NHI) are the
factors that will be considered in this evaluation. Therefore, the tenderer
submitting the tender with all the items listed in 7.1 will be selected as the
recommended tenderer and invited to negotiate a contract to complete the
Works.

7.2 List of Staffing Members and Their Experience on the Team

8. Sub-Contractor Clause

8.1 If any segment of the project is planned to be subcontracted, you are
required to submit the following:

8.1.1 The name of the subcontracting company that will be handling
the works

8.1.2 A copy of their Trade License to verify their eligibility to undertake
the specific tasks and, if applicable, a copy of all good standings

8.1.3 Description of work clearly outlining the specific section of the
project that the subcontractor will be responsible for. This should include
any relevant details about the scope and nature of the work, as well as any
timeline or experience associated with the completion of the work.
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This information is essential for maintaining transparency and ensuring that
all aspects of the project are managed effectively.

9. Disclaimers

9.1. The Tender process is governed by and construed in accordance with the
Laws of the Virgin Islands.

9.2. All material issued in connection with this RFT shall remain the property of
GOVI and shall be used only for the purpose of this competitive tendering
exercise.

9.3. GOVI shall not be committed to any course of action as a result of:
9.3.1. Issuing an RFT;

9.3.2. Communicating with a Tenderer or a Tenderer’s representatives
or agents in respect of this procurement; or

9.3.3. Any other communication between GOVI and any other party.

9.4. Tenderers shall accept and acknowledge that by issuing this RFT, GOVI
shall not be bound to accept any Tender and reserves the right not to award the
Contract for some or all of the Works for which Tenders are invited.

9.5. No information contained in this RFT, or in any communication made
between GOVI and any Tenderer in connection with this RFT, shall be relied
upon as constituting a Contract, agreement, or representation that any Contract
shall be offered as a result of this competitive tendering exercise. GOVI reserves
the right to change without notice the basis of, or the procedures for, the
competitive tendering exercise or to terminate the competitive tendering exercise
at any time.

9.6. Tenderers are solely responsible for the costs and expenses incurred in
connection with the preparation and submission of their Tender and all other
stages of the selection and evaluation process. Under no circumstances will
GOVI or any of their advisers, be liable for any costs or expenses borne by
Tenderers, sub-contractors, suppliers, or advisers in this competitive tendering
exercise.

9.7. GOVI reserves the right to reject Tenders which are not submitted in
accordance with the instructions given, including but not limited to where a

Tenderer:

9.7.1. Submits it Tender after the deadline for tender submissions;
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9.7.2. Provides a Tender that is incomplete and fails to provide any of
the required information;

9.8. GOVI reserves the right to reject any or all Tenders, to stop the competitive
tendering exercise and not award the Contract (in whole or in part) at any time
without any liability on its part. Nothing in this competitive tendering exercise
is intended to form any express or implied contractual relationship between the
parties unless and until the Contract is executed by both parties.

9.9. Where there is any indication that a conflict of interest exists or may arise,
then it shall be the responsibility of the Tenderer to inform GOVI, detailing the
conflict in writing. GOVI will be a final arbiter on cases of potential conflicts of
interest. A failure to notify GOVI of any potential conflict of interest will
invalidate any oral or written agreement.

9.10. Participation in the tendering process shall be treated by GOVI as
acceptance by the Tenderer of all the terms and conditions contained in this RFT
(or any other statement that may be issued by GOVI to Tenderers from time to
time) relating to the conduct of this competitive tendering exercise (including any
subsequent award of a Contract).

9.11. Tenderers must be explicit and comprehensive in their responses to this
RFT as this will be the single source of information on which responses will be
evaluated save for any further information or advice sought by GOVI in
accordance with the Clarification of Tenders paragraph above. Tenderers are
advised neither to make any assumptions about their past or current
supplier/contractor relationships with GOVI nor to assume that such prior
business relationships will be taken into account in the evaluation procedure.

9.12. The RFT is issued on the basis that nothing contained in it shall constitute
an inducement or incentive nor shall have in any other way persuaded a
Tenderer to submit a Tender or enter into the Contract or any other contractual
agreement.

9.13. GOVI relies on a Tenderer's own analysis and review of information
provided. Consequently, Tenderers are solely responsible for obtaining the
information which they consider is necessary in order to make decisions
regarding the content of their Tenders and to undertake any investigations they
consider necessary in order to verify any information provided to them during
the competitive tendering exercise.

10. Corrupt and Fraudulent Practices
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10.1. GOVI requires that Tenderers, Suppliers, Contractors, and Consultants
under GOVI-funded contracts, observe the highest standard of ethics during the
procurement and execution of such contracts. In pursuit of this policy, GOVI:

10.1.1.

10.1.2.

10.1.3.

Defines, for the purposes of this provision, the terms set forth
below as follows:

10.1.1.1. “Corrupt practice” means the offering, giving, receiving,
or soliciting, directly or indirectly, of anything of value
to influence the action of a public official in the
procurement process or in contract execution.

10.1.1.2. “Fraudulent practice” means a misrepresentation of
facts in order to influence a procurement process or the
execution of a contract.

10.1.1.3. “Collusive practice” means a scheme or arrangement
between two or more Tenderers, with or without the
knowledge of the Recipient, designed to establish
Tender prices at artificial, non-competitive levels; and

10.1.1.4. “Coercive practice” means harming or threatening to
harm, directly or indirectly, persons or their property
to influence their participation in the procurement
process or affect the execution of a contract.

Will reject a proposal for award if it determines that the Tenderer
recommended for award has, directly or through an agent,
engaged in corrupt, fraudulent, collusive or coercive practices
in competing for the Contract; and

May sanction a firm or individual, including declaring them
ineligible, either indefinitely or for a stated period of time, to be
awarded a GOVI-financed contract if it at any time determines
that they have, directly or through an agent, engaged in corrupt,
fraudulent, collusive, or coercive practices in competing for, or in
executing, a GOVI-financed contract.

11. Tender Validity

11.1. Tenders should remain open for acceptance for a period of 30 days from
the date of the Tender closing date.

End of Section
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APPENDIX A

FORM OF TENDER

Permanent Secretary

Ministry of Education, Youth Affairs & Sports
2nd Floor, E.A. Creque Building

Main Street

Road Town, Tortola

British Virgin Islands

TENDER

For: Plumbing Maintenance Services for Public Schools in Zone 4: Elmore
Stoutt High School (ESHS)

To: Permanent Secretary, Ministry of Education, Youth Affairs & Sports
1. Based upon the requirements of this Request for Tender, the undersigned
proposes to complete the Works as indicated in our tender submission and in

accordance with the Tender Documents for the sum of (US$),

US$ (amount in figures)

(amount in words)

payable by the Government of the Virgin Islands.
2. The undersigned engagement will be for a period of two (2) years.

3. We agree that the proper law of the Contract shall be the Laws of the Virgin
Islands.

4. We agree that these tender documents shall comprise the sole binding
documentation applicable to this tender or to the contract.

5. We agree that all information supplied by the Employer to the Tenderer
will be treated in confidence and not disclosed to third parties except
insofar as this is necessary to obtain sureties or tenders for the purpose
of submitting the tender. All information supplied by the Tenderer to the
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Employer will similarly be treated in confidence, except, that references
may be sought from banks, existing or past clients, or other referees
submitted by the Tenderer.

6. We accept full responsibility for the accuracy of all prices provided in this
tender and agree that these prices include full provision for any increases
in the costs for whatsoever reason over the period of time from submission
of tender to completion of the project and settlement of the final account.

7. We accept that any and all omissions or errors in pricing are our
responsibility and agree that should any errors in arithmetic be discovered
in the Tender submitted by us during consideration of this offer, these
errors will be corrected by giving us an opportunity of either confirming
our offer or amending it to correct such errors.

8. If this offer is accepted and subject to and in accordance with paragraphs
2, 3,4, 5, 6 and 7 above and the terms and conditions contained referred
to in the Tender Documents, we undertake to provide the required services
as in accordance with the contract.

SIGNEA == immessseseesmemees e e e s S s SRR

Name in
BLOC K CAPI T ALS i iittiie it taasrasneesasstasneransraansennnnns

Inthe capacityof @ cscissmssiisssnmmssissssiisisssssorsvisnissassssens s
Duly authorized to signtenders for and on behalf of:
Name of CORPAaNT 3z = ssomoscessmmemssupumsmnss sy somsmss s ssupmms s

AdAIESS = caersoirees st s
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APPENDIX B

TENDER PRICE

Item

Description

Price

Plumbing Maintenance Services for Public Schools in
Zone 4: Elmore Stoutt High School (ESHS) (Please
attach cost breakdown)

Total Tender Price in Accordance with Section 5 of the
RFT for 2026

RFT — Plumbing Maintenance Services for Public Schools in Zone 4: Elmore Stoutt High School (ESHS)

Page 9 of 15




APPENDIX C

Extended Scope of Works

The Ministry of Education, Youth Affairs and Sports invites qualified and licensed plumbing
contractors to submit bids for the provision of plumbing maintenance, repair and minor
installation services at public schools.

For the purpose of effectively managing and responding to plumbing maintenance requirements
The objective of the contract is to provide the Ministry with reliable plumbing maintenance
services to ensure that school bathrooms, kitchens, water-storage systems, drainage systems and
other plumbing infrastructure remain safe, sanitary and operational.

2. School Zones

e Zone 4: Elmore Stoutt High School (ESHS)
3. General Scope of Services
e The successful Contractor shall provide all labour, supervision, tools, equipment and
transportation necessary to carry out plumbing maintenance and minor repairs within the

awarded zone.

e Services shall include preventative maintenance, routine repairs and response to
plumbing faults reported by the Ministry.

4. Toilets and Urinals
e The Contractor shall inspect, service and repair toilets and urinals as required.
e Works may include replacement or repair of flush valves, fill valves, toilet handles, wax
rings, seals, bolts, toilet seats, supply lines, shut-off valves and other associated

components.

e The Contractor shall clear blocked toilets and urinals and repair leaks, continuously
running fixtures and other defects.

e Where a toilet or urinal cannot reasonably be repaired, the Contractor shall report the
condition to the Ministry and provide a recommendation for replacement.

5. Sinks, Faucets and Fixtures

RFT — Plumbing Maintenance Services for Public Schools in Zone 4: Elmore Stoutt High School (ESHS)
Page 10 of 15



Maintain and repair sinks, faucets and associated plumbing fixtures throughout the
schools.

Works may include repairing leaking faucets, replacing cartridges and washers, replacing
supply lines, repairing or replacing traps, clearing blocked drains and replacing damaged
shut-off valves.

Minor installation or replacement of sinks and faucets shall be undertaken where
authorised by the Ministry.

6. Water Supply Systems

Inspect and maintain accessible domestic water-supply piping and associated
components.

Services may include:

Repair of leaking pipes and fittings.

Replacement of damaged sections of water lines.

Repair or replacement of valves.

Repair of water-service connections.

Identification and isolation of leaks.

Repair of exposed PVC, CPVC, copper or other existing approved piping systems.
Troubleshooting low-water-pressure issues.

Replacement of minor damaged fittings and connections.

O 0O O O O O O O

7. Drainage and Wastewater Systems

The Contractor shall maintain the school's accessible wastewater and drainage systems.

Works may include clearing blocked waste lines, sinks, floor drains, toilets and urinals;
snaking drainage lines; cleaning accessible traps and cleanouts; repairing leaking waste
pipes; and replacing minor damaged drainage components.

Recurring blockages or suspected underground drainage failures shall be reported to the
Ministry for further investigation.

8. Cisterns, Water Tanks and Pumps

Where applicable, inspect the plumbing components associated with school cisterns and
water-storage systems.

Works may include maintenance and minor repairs to:

o Float valves.
o Automatic filling systems.
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Tank supply and discharge piping.

Isolation valves.

Check valves.

Pumps and associated plumbing connections.
Water-level control components.

Accessible piping between tanks/cisterns and buildings.

O O O O O O

(@]

Major pump replacement, cistern structural repairs, waterproofing or major system
modifications shall require separate Ministry approval.

9. Water Heaters
e Inspect and maintain plumbing connections associated with water heaters where installed.

e The Contractor shall address leaks, defective isolation valves, damaged supply
connections and other plumbing-related faults.

e Electrical repairs to electric water heaters shall not form part of the plumbing
maintenance contract unless specifically authorized.

10. Preventative Maintenance Inspections

e In addition to responding to reported faults, the Contractor shall carry out scheduled
preventative maintenance inspections at each school within the awarded zone.

e During inspections, the Contractor shall check bathrooms, kitchens, staff areas and other
plumbing facilities for:

Leaking faucets.

Running toilets.

Defective flush valves.

Slow or blocked drains.
Leaking pipes.

Defective shut-off valves.
Damaged fixtures.
Water-pressure problems.
Signs of concealed leaks.
Cistern/tank plumbing issues.
Other visible plumbing deficiencies.

O O O O OO OO0 0o o0 o0

| recommend requiring these inspections once per month. This gives you an actual
maintenance contract rather than having plumbers only show up after something
breaks.

O

11. Emergency Plumbing Response
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e The Contractor shall provide emergency response services for urgent plumbing problems
that may affect school operations or cause damage to Ministry property.

e Emergency conditions may include major water leaks, overflowing toilets, significant
drainage blockages, burst pipes, loss of water supply or other plumbing failures requiring
immediate attention.

e For emergency calls, | would specify a maximum response time of two (2) hours during
normal operating periods.

e |f the assigned Contractor cannot respond within the required timeframe, the Ministry
shall reserve the right to engage another plumber to address the emergency.

12. Service Requests and Authorization
e All works shall be initiated through an authorized representative of the Ministry.

e The Contractor shall not undertake additional works or replacements outside the
approved maintenance scope without prior authorization.

e Where the Contractor identifies a problem requiring substantial repair or replacement, the
Contractor shall submit:

e Description of problem — recommended solution — estimated material cost —
estimated labour/additional cost — photographs where applicable.

e Approval shall be obtained before proceeding.
13. Materials and Replacement Parts

e The Contractor shall provide common consumable items and minor plumbing materials
as stipulated in the pricing schedule.

e For larger or higher-cost replacement items, the Contractor shall submit a quotation for
approval before procurement.

e Replacement materials shall be commercial-grade and suitable for use within educational
facilities.

e Where possible, replacement components shall match existing fixtures to simplify future
maintenance.
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14. Work Completion Reports

e This is something | would make mandatory, especially since you're setting up the tablets
for the maintenance system.

e For every service visit, the Contractor shall provide a work completion report containing:

o School name.

o Date and time of attendance.

o Time of completion.

o Plumbing issue reported.

o Cause of the problem, where determined.

o Work performed.

o Materials/parts used.

o Outstanding issues.

o Recommendations for additional works.

o Before-and-after photographs where applicable.

o Name of plumber/technician completing the works.

o Confirmation/signature from an authorized school or Ministry representative.
o These records shall form part of the Contractor's supporting documentation for

payment.
15. Workmanship

e All plumbing works shall be performed by suitably qualified and experienced personnel
and in accordance with applicable BVI requirements and accepted plumbing practices.

e Repairs shall provide a proper and durable solution. Temporary repairs shall only be used
where necessary to control an immediate problem and shall be followed by a permanent
repair as soon as practicable.

e The Contractor shall make good any walls, floors or other surfaces damaged directly as a
result of carrying out the plumbing maintenance works.

16. Health, Safety and Cleanliness

e During school operations, the Contractor shall secure work areas and take appropriate
precautions to protect students, staff and visitors.

e Upon completion of each repair, the Contractor shall remove waste materials, old
plumbing components and debris generated by the works.

e Bathrooms and other areas affected by plumbing works shall be left clean, safe and
operational.
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17. Exclusions and Major Works

Unless specifically authorized by the Ministry, the following shall not automatically form
part of the routine maintenance price:

Major underground excavation; complete bathroom refurbishment; replacement of entire
sewer or water mains; structural cistern repairs; complete pump-system replacement;
major plumbing alterations associated with building renovations; installation of entirely
new plumbing systems; major septic or sewage system works; and works requiring
significant demolition and reconstruction.

Such works shall be separately assessed, scoped and approved by the Ministry.

18. Contractor Requirements

Bidders shall demonstrate that they have the necessary experience, personnel, tools,
transportation and technical capacity to service all schools within the zone being
tendered.

The Contractor shall be responsible for ensuring sufficient staffing is available to respond
to both scheduled maintenance and emergency calls.

19. Contract Performance

The Ministry shall monitor Contractor performance based on:

o Response time, quality of repairs, recurrence of faults, completion of monthly
inspections, submission of reports, cleanliness of work areas and overall reliability.

o Repeated failure to respond within the required timeframe, incomplete repairs, poor
workmanship or failure to submit maintenance records may result in corrective action
in accordance with the contract.

20. Expected Outcome

The expected outcome of the contract is to establish a reliable zonal plumbing
maintenance programme that provides each school with scheduled preventative
maintenance and timely access to plumbing repair services.

The programme is expected to reduce recurring plumbing problems, minimize
disruptions to school operations, identify problems before they develop into major
failures, improve accountability for maintenance expenditure and extend the service life
of plumbing infrastructure across the public-school system.
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